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ABSTRACT

Objective: Teaching practicum, as the core of teacher education, faces structural and
operational challenges. This study aimed to identify these challenges and to develop a
context-based model for improving practicum quality at Farhangian University (the
PICS model).

Method: In this qualitative study, using inductive thematic analysis, 15 participants
from three groups university instructors, mentor teachers, and student teachers were
selected through maximum variation purposive sampling. Data were collected through
semi-structured interviews and analyzed following Braun and Clarke’s (2006) six-phase
framework. Trustworthiness was ensured using Lincoln and Guba’s (1985) criteria,
member checking, and peer debriefing.

Results: Twelve subthemes and four main themes emerged: lack of flexible/realistic
planning, weak structured Inspection and professional interaction, inadequate
educational/technological infrastructure, and absence of a valid multi-level assessment
system. Inductively, these challenges were transformed into four components Planning,
Inspection, Infrastructure, and Comprehensive Assessment forming the PICS model.
Each component is grounded in Kolb’s experiential learning, Schon’s reflective
practice, Shulman’s pedagogical content knowledge, and Wenger’s communities of
practice.

Conclusions: The PICS model, by integrating flexible planning, mentoring-based
inspection, enriched infrastructure, and multi-level assessment, offers a context-
sensitive framework for practicum enhancement. Its effectiveness, however, requires
further field validation.
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Introduction

The quality of teacher education is a key
determinant of the effectiveness of national education
systems, and practicum courses serve as a primary
bridge between theoretical knowledge and professional
practice. The quality of education is closely related to

teacher  professionalism,  while  contemporary
approaches to teacher education increasingly
emphasize  meaningful  learning  experiences,

professional interaction, and formative feedback
(Eghtesadi & Pajuhesh, 2023; Heydari, 2025).
Accordingly, practicum is increasingly regarded not
merely as a curricular requirement but as a strategic
component of teacher education that connects
theoretical preparation with authentic classroom
experience and professional identity development
(Moeiri, 2022). Theoretically, practicum is informed
by Kolb’s experiential learning, Schon’s reflective
practice, and Shulman’s pedagogical content
knowledge, which emphasize the integration of
experience, reflection, disciplinary knowledge, and
pedagogical action (Taghizadeh, 2022; Badleh, 2020;
Jalilabkenar, 2025). Despite these theoretical
foundations, evidence indicates that the
implementation of practicum programs at Farhangian
University faces complex structural and pedagogical
challenges, including inflexible planning, a gap
between university expectations and school realities,
weak coordination and professional interaction,
inadequate supervision, insufficient infrastructure, and
subjective assessment practices (Arabzadeh, 2023;
Abbasian, 2020; Moshtaqi, 2025).

Accordingly, this qualitative study adopts an
inductive approach to identify the fundamental
challenges of practicum programs through the lived
experiences of key stakeholders, including university
instructors, mentor teachers, and student teachers.
Using thematic analysis, these challenges are
synthesized into a four-dimensional model known as
PICS, encompassing Planning, Inspection,
Infrastructure, and Assessment. The credibility and
rigor of the model are ensured through qualitative

trustworthiness criteria, particularly those proposed by
Lincoln and Guba (1985), as well as peer debriefing
and member checking. The study ultimately provides a
context-based and practice-informed framework to
support policymakers and administrators at Farhangian
University in enhancing practicum quality and
strengthening the professional identity development of
future teachers.

Method

This study was applied in purpose and situated
within the interpretivist paradigm, aiming to explore
and interpret stakeholders’ lived experiences of the
practicum program at Farhangian University. A
gualitative research design using inductive thematic
analysis was employed to identify and interpret
meaningful patterns within the data.

The participants consisted of three key stakeholder
groups involved in the practicum process during the
2024-2025 academic year: university instructors,
school mentor teachers, and student teachers majoring
in Persian Language and Literature Education.
Participants were selected through purposive sampling
with maximum variation to ensure a broad range of
perspectives. Selection criteria included teaching
experience, gender, campus type, and level of
involvement in the practicum program.

Data collection continued until theoretical
saturation was achieved, resulting in a final sample of
15 participants, including five university instructors,
five mentor teachers, and five student teachers. Data
were gathered through semi-structured interviews
based on eight open-ended questions designed to
explore participants’ experiences, challenges, and
suggestions for improving the practicum program.
Each interview lasted approximately 45 minutes, was
audio-recorded  with  informed consent, and
subsequently transcribed verbatim. Field notes were
also maintained to enrich the dataset.

The data were analyzed using Braun and Clarke’s
(2006) six-phase thematic analysis procedure:
familiarization with the data, generation of initial
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codes, searching for themes, reviewing themes,
defining and naming themes, and producing the final
report. The analysis followed an iterative process
through which themes emerged inductively from the
data.

To ensure trustworthiness, Lincoln and Guba’s
(1985) criteria were applied. Credibility was enhanced
through member checking and peer debriefing;
transferability through rich descriptions of the context
and participants; and dependability and confirmability
through  external  auditing and  systematic
documentation of the research process.

Results

Data obtained from 15 semi-structured interviews
with university instructors, mentor teachers, and
student teachers were analyzed using Braun and
Clarke’s (2006) six-phase thematic analysis. The
analysis resulted in 12 subthemes organized into four
overarching themes, which collectively formed the
foundation of the PICS model.

The first theme, Planning, highlighted the lack of
flexible and realistic practicum design. Participants
consistently reported a gap between university
expectations and the realities of school environments.
Practicum activities were often described as
predetermined, overly theoretical, and disconnected
from authentic classroom conditions. Subthemes
included the overemphasis on trial teaching, limited
opportunities for purposeful observation, and the
absence of structured reflection. From the perspective
of Kolb’s experiential learning theory, these limitations
hinder the full cycle of experience, reflection,
conceptualization, and experimentation.

The second theme, Inspection, revealed weaknesses
in mentoring and professional support. Participants
reported infrequent school visits by university
instructors, limited analytical feedback, and
insufficient collaboration among instructors, mentor
teachers, and student teachers. These findings suggest
the absence of a dynamic supervisory network capable
of fostering professional growth. Interpreted through

Wenger’s communities of practice framework, weak
professional interactions undermine collaborative
learning and the effective transfer of pedagogical
knowledge.

The third theme, Infrastructure, concerned
deficiencies in physical, technological, and digital
resources. Participants emphasized that inadequate
facilities, limited instructional technologies, and the
lack of safe practice environments constrained the
implementation of innovative teaching approaches.
Furthermore, the absence of an integrated digital
platform for sharing lesson plans, feedback, and
professional experiences reduced opportunities for
continuous learning and collaboration.

The fourth theme, Assessment, reflected concerns
about subjective and inconsistent evaluation practices.
Participants noted that assessment often relied on
personal judgments rather than standardized criteria. In
addition, self-assessment and reflective evaluation
were largely absent from the practicum process.
Consistent with Schon’s concept of reflective practice,
the lack of multidimensional feedback mechanisms
restricts the development of reflective and
professionally competent teachers.

Based on an inductive analytical process, these four
challenges were transformed into four quality-
enhancing  dimensions:  Planning,  Inspection,
Infrastructure, and Comprehensive Assessment,
forming the PICS model. The findings suggest that
improving practicum quality requires a systemic and
integrated approach addressing all four dimensions
simultaneously.

Conclusions

This study aimed to explore the structural and
functional challenges of the practicum system at
Farhangian University and to develop an inductively
derived model for enhancing its quality. The findings
revealed four interconnected challenges: lack of
flexible and realistic planning, weaknesses in
structured inspection and professional interaction,
inadequate educational and technological
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infrastructure, and the absence of a valid multi-level
assessment  system.  Through an inductive
conceptualization process, these challenges were
transformed into the four dimensions of the PICS
model: Planning, Inspection, Infrastructure, and
Comprehensive Assessment. These findings are
broadly consistent with previous studies that have
identified weaknesses in practicum planning,
implementation, supervision, and assessment as major
barriers to effective teacher preparation (Rastegari,
2021; Farahani, 2023; Moshtagi, 2025).

The primary contribution of this study lies in its
development of an integrated and context-sensitive
framework grounded in  stakeholders’ lived
experiences. Unlike previous studies that mainly
described practicum problems in isolation, the PICS
model conceptualizes practicum quality as a dynamic
interaction among four mutually reinforcing
dimensions. The model is theoretically supported by
major teacher education frameworks, including Kolb’s
experiential learning theory (1984), Schon’s reflective
practice (1983), Shulman’s pedagogical content
knowledge (1987), and Wenger’s communities of
practice (1998). In this respect, the Planning dimension
addresses the experiential learning cycle; Inspection
emphasizes professional interaction, feedback, and
participation in a community of practice; Infrastructure
provides conditions for translating pedagogical and
content knowledge into practice; and Comprehensive
Assessment supports reflective practice through
multidimensional feedback.

Methodologically, the study adopts a fully
qualitative and inductive approach, allowing the model
to emerge directly from the experiences of university
instructors, mentor teachers, and student teachers rather
than being adapted from external frameworks. This
approach responds to concerns in previous research
regarding the limited contextual fit of externally
derived models within the Iranian teacher education
system (Namdari-Pajouman, 2022). The credibility of
the emergent framework was strengthened through
qualitative trustworthiness procedures based on

Lincoln and Guba’s (1985) criteria, including member
checking and peer debriefing.

The findings offer several practical implications.
The PICS model can guide policymakers in revising
practicum regulations, support  professional
development programs for mentor teachers, inform
investment in educational and digital infrastructure,
and promote more transparent and multidimensional
assessment practices. By addressing planning,
inspection, infrastructure, and assessment
simultaneously, the model provides a comprehensive
framework for improving practicum quality.

Despite its contributions, the study has limitations.
Participants were drawn from a single academic
discipline and one academic year, limiting the diversity
of perspectives. Future research should examine the
effectiveness of the PICS model through action
research, longitudinal studies, and comparative
investigations across different teacher education
disciplines. Additionally, the development of an
integrated virtual practicum management system
represents a promising direction for future inquiry.
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