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ABSTRACT

Objective: This study aimed to identify and prioritize the factors, criteria, and indicators
for evaluating the teaching quality of faculty members of the Faculty of Psychology and
Education, University of Tehran.

Method: This study was conducted with a mixed exploratory design in two qualitative
and quantitative parts from 2023 to 2025. In the qualitative part, a framework consisting
of factors, criteria, and indicators was identified through semi-structured interviews
with 22 students and using the Dickelmann’s seven-stage method. In the quantitative
part, a researcher-made questionnaire was developed based on the qualitative findings
and completed by 320 students. Quantitative data were analyzed using the Friedman test
for prioritization.

Results: In the qualitative section, 71 indicators were identified in the form of 16 criteria
and 5 main factors (educational, communicative, individual professor, individual
student, and environmental-organizational). In the quantitative section, the "individual
teacher" factor has the highest priority, while the "environmental-organizational" factor
was ranked the lowest. The most important criteria are “professor attitude,”
“professor’s specialized capabilities,” and “professor-student communication.” The
most important indicators identified were, in order: “professor’s availability and timely

response,” “compliance with assessment principles and standards,” and “link between
teaching and research.”

Conclusions: From the students' perspective, the quality of teaching depends on the
individual, professional, and communicative characteristics of the professor.
Developing a local evaluation system can greatly help improve the quality of teaching.
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Introduction

Higher education plays a central role in sustainable
societal development by preparing qualified human
resources and contributing to economic and social
progress (Downes, 2024; Azimov et al., 2025). Within
this system, faculty teaching quality is particularly
important because it directly shapes students’ learning
experiences, academic development, and educational
outcomes (Fathi Vajargah et al., 2018). Effective
teaching involves more than knowledge transmission;
it includes clear course organization, appropriate
teaching methods, constructive  student—faculty
interaction, fair assessment, and responsiveness to
students’ learning needs (Karr et al., 2023). Therefore,
systematic evaluation of teaching quality is essential
for identifying strengths and areas for improvement
and for guiding faculty development and educational
planning (Darabi, 2021; Schlickmann & Bortoluzzi,
2023; Ghanbari & Soltanzadeh, 2018).

However, teaching quality cannot be adequately
assessed through a limited set of general indicators
alone (Bazargan, 2022). Students’ expectations and
perceptions of effective teaching may differ across
institutional, disciplinary, and cultural contexts.
Previous studies have highlighted various criteria for
evaluating teaching quality, such as teaching and
evaluation skills (Harrison et al., 2022), professors'
ethical and communication characteristics (Abili et al.,
2020; Moharami, 2024), curriculum considerations
(Taghi Beigi et al., 2016), and educational facilities
(Babaei-e-Hyderabadi et al., 2019). Furthermore,
indicators like research-based teaching (Taheri et al.,
2022), attention to individual differences (Shams,
2017), technological teaching (Zhang & Wu, 2025),
and information literacy (Alizadeh & Javadipour,
2015) have been frequently emphasized.

Despite these efforts, in many Iranian universities,
teaching evaluation is primarily based on standardized
student questionnaires and general indicators (Sehhat,
2019), which may not fully reflect context-specific
dimensions of teaching quality. Additionally, current
assessment tools often rely on quantitative approaches

that fail to capture the complex dimensions of teaching
comprehensively (Younesi et al., 2023). This limitation
is particularly relevant in psychology and educational
sciences, where the nature of teaching and learning
requires more context-sensitive evaluation criteria. To
address this gap, the present sequential exploratory
mixed-methods study aimed to identify and prioritize
the factors, criteria, and indicators for evaluating
faculty teaching quality at the Faculty of Psychology
and Educational Sciences, University of Tehran, from
students’ perspectives.

Method

This applied study used a sequential exploratory
mixed-methods design. The qualitative phase
identified the factors, criteria, and indicators of faculty
teaching quality from students’ perspectives, while the
guantitative phase examined the content validity, factor
structure, reliability, and relative priority of the
identified components. This design was selected
because no comprehensive, context-sensitive, and
prioritized framework was available for evaluating
teaching quality at the Faculty of Psychology and
Educational Sciences, University of Tehran.

In the qualitative phase, semi-structured interviews
were conducted with undergraduate, master’s, and
doctoral students between 2023 and 2025. Participants
were selected through criterion purposive sampling.
Inclusion criteria were current enrollment in the
faculty, at least two years of study experience, and
willingness to participate. Participants were excluded if
they withdrew, did not meet the inclusion criteria, or
provided incomplete and non-analyzable interviews.
Data collection and analysis were conducted
concurrently. Saturation was observed after the
nineteenth interview, when no new codes or indicators
emerged; three additional interviews were conducted to
confirm saturation. The final qualitative sample
included 22 students.

Data were analyzed using Diekelmann’s seven-
stage method. Interview transcripts were repeatedly
reviewed, meaningful units related to teaching quality
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were coded, and similar codes were compared, refined,
and organized into indicators. Related indicators were
grouped into criteria, and conceptually related criteria
were classified under broader factors. This process
resulted in 71 indicators, 16 criteria, and 5 factors.
Trustworthiness was enhanced through audit of the
coding process, member checking, and prolonged
engagement in the research setting.

In the quantitative phase, the 71 qualitative
indicators were converted into questionnaire items.
Content validity was assessed by 10 experts in
educational measurement and related fields using
Lawshe’s Content Validity Ratio (CVR). The overall
CVR was 0.98, exceeding the acceptable threshold for
10 experts. The statistical population included 1,538
active students in the faculty. Based on Cochran’s
formula, the required sample size was 318; however,
320 students were selected through proportionate
stratified random sampling based on academic level.
The researcher-made questionnaire included 71 items
rated on a 10-point scale.

Data suitability for Exploratory Factor Analysis
(EFA) was assessed using the Kaiser—Meyer—Olkin
(KMO) measure and Bartlett’s test of sphericity; the
results are reported in Appendix 1. EFA was conducted
to examine the factor structure of the questionnaire, and
reliability was assessed using Cronbach’s alpha, which
was 0.80. Finally, the Friedman test was used to rank
the factors, criteria, and indicators based on students’
perceived importance. Analyses were performed in
SPSS version 27, with p < .05 considered statistically
significant. Informed consent was obtained, and
participant anonymity was maintained throughout the
study.

Results

The qualitative analysis resulted in a context-
sensitive framework for evaluating faculty teaching
quality, grounded in students’ experiences. The
framework comprised 5 main factors, 16 criteria, and
71 indicators. The five factors were: (1) the
Educational factor, including preliminary teaching

skills, instructional implementation skills, assessment
skills, and feedback; (2) the Communicative factor,
including  professor-student,  student—professor,
professor—professor, and managerial communication;
(3) the Professor-related Individual factor, including
specialized capabilities, personality and ethical
characteristics, and attitudes; (4) the Student-related
Individual factor, including background
characteristics, academic capabilities, and ethical-
disciplinary  characteristics; and (5) the
Environmental-Organizational ~ factor,  including
infrastructure and institutional policies.

In the quantitative phase, the Friedman test was
used to compare and prioritize the identified factors,
criteria, and indicators. This test was selected because
the same group of students evaluated all components,
the responses were obtained on a 10-point ordinal
scale, and the aim was to compare the relative
importance of related components. Unlike multi-
criteria decision-making methods, such as AHP,
TOPSIS, and DEMATEL, which typically require
expert-based weighting, pairwise comparisons, or
analysis of causal relationships, the Friedman test
directly compares students’ ratings of multiple related
components. In addition, it is a non-parametric test and
does not require the assumption of normally distributed
data.

The Friedman test indicated a statistically
significant difference among the five main factors,
¥A(4) = 792.672, p < .001. As shown in Table 1, the
Professor-related Individual factor obtained the highest
mean rank, whereas the Environmental-Organizational
factor obtained the lowest mean rank. This finding
suggests that students considered professor-related
characteristics more important than environmental and
organizational conditions in evaluating teaching
quality.

A statistically significant difference was also
observed among the 16 criteria, ¥*(15) =2323.717,p <
.001. As presented in Table 2, Professor’s Attitude,
Professor’s Specialized Capabilities, and Professor—
Student Communication received the highest mean
ranks, respectively. In contrast, criteria related to
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institutional policies and infrastructure were ranked
lowest.

Finally, the Friedman test revealed a statistically
significant difference among the 71 indicators, %*(70) =
10796.371, p < .001. The three highest-ranked
indicators were: (1) the professor’s availability and
timely response to students’ inquiries; (2) compliance
with assessment principles and standards; and (3) the
connection between teaching and up-to-date research.

Conclusions

The findings demonstrate that teaching quality in
the humanities is a multidimensional construct rooted
in human interaction. The prioritization of the
“Professor-related Individual” (including professional
expertise and  ethical  characteristics)  and
“Communicative”  factors over organizational
infrastructure highlights a critical paradigm shift:
students view high-quality teaching not merely as a
product of physical environment or macro-level
policies, but as a reflection of the professor’s character,
professional expertise, and responsiveness. This
finding is consistent with previous studies that
emphasize the centrality of the instructor's
professional, ethical, and communicative competencies
(Abili et al., 2020; Sehhat, 2019).

Specifically, the highest-ranked indicators, such as
the professor’s availability and timely response to
students' inquiries, underscore the importance of
supportive communication, corroborating the findings
of Ghonchi et al. (2012) and Keyzouri et al. (2019).
Furthermore, the high priority given to the connection
between teaching, up-to-date research, and modern
technologies reflects the expectations of contemporary
students, aligning with the results of Taheri et al.
(2022) and Biggs et al. (2022). The emphasis on
"Assessment and Feedback"—particularly compliance
with assessment standards—suggests that students seek
fair, process-oriented evaluation and constructive
guidance, which supports the findings of Abdolmaleki
et al. (2018) and Parrish (2016).

Interestingly, while several studies point to the
significant role of environmental and organizational
factors (Eskandaripour et al., 2019; Makondi, 2019;
Zamani, 2017), the current study reveals that students
attribute  much lower importance to physical
infrastructure and university policies compared to the
professor's direct role. This suggests that the quality of
human interaction in the classroom takes precedence
over physical amenities from the students' perspective.

Despite these insights, the generalizability of these
findings is limited by the context-specific nature of the
study. Since this research was conducted within a
single faculty at the University of Tehran, the proposed
indicators may require adaptation for other disciplines
or institutions with different organizational cultures.
Future studies should employ Confirmatory Factor
Analysis (CFA) across diverse academic settings to
further validate the framework and establish broader
applicability. Furthermore, the reliance on student
perceptions, while valuable, captures only one side of
the teaching-learning dyad.

For practical implementation, we recommend that
educational administrators move away from generic
evaluation forms and adopt more localized, interactive
indicators. We propose the following specific actions:
(1) Faculty development programs should be
redesigned to prioritize “Assessment Literacy” and
“Communicative Competencies” rather than broad,
abstract teaching methods. (2) Departments should
implement peer-review feedback mechanisms where
evaluation data is used to provide constructive
mentorship to faculty, rather than merely for
administrative ranking. (3) Evaluation instruments
should incorporate specific items regarding the
professor’s responsiveness and quality of feedback,
which our findings identified as critical indicators. By
focusing on these professor-centric and interactive
dimensions, educational institutions can foster a
supportive  environment that aligns  faculty
development with the actual needs and expectations of
students.
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