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ABSTRACT

Objective: This study aimed to design a conceptual model for enhancing the social,
professional, and institutional status of teachers in alignment with Iran's Fundamental
Transformation Document in Education. Method: The research employed a qualitative
approach using the systematic grounded theory method (Strauss & Corbin, 1998). Data
were collected through semi-structured interviews with 22 experts, including developers
of the Transformation Document, implementers of the teacher training subsystem, and
experienced teachers. Purposive and snowball sampling continued until theoretical
saturation was achieved. Data analysis was conducted in three stages—open, axial, and
selective coding—using MAXQDA software. Validity was confirmed through member
checking, and reliability was established with 91% inter-coder agreement.
Findings: Data analysis led to the identification of 33 main categories across three
dimensions—social, professional, and institutional—organized within a paradigmatic
model including causal conditions (policy failure, weak support structures, theory-
practice gap, economic pressure, weak media representation, lack of meritocracy),
contextual conditions (centralization, cultural gap, infrastructure deficiencies, weak
institutional cohesion), intervening factors (financial constraints, poor evaluation
systems, motivational and welfare challenges), strategies (specialized training, content
localization, modern technologies, competency system, professional institution-
building), and outcomes (status enhancement, increased motivation, improved teaching-
learning quality, and stabilization of teachers' position in upstream documents).
Conclusion: The proposed model provides a practical framework for policymakers and
educational administrators to restructure decision-making processes, strengthen
competency systems, and develop specialized training, thereby facilitating the
comprehensive enhancement of teachers' status in accordance with the Fundamental
Transformation Document.
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Introduction

The social, professional, and institutional status of
teachers has been a central concern of Iran’s
educational system, as emphasized in the
Fundamental ~ Transformation Document of
Education (Supreme Council of Education, 2011).
Teachers’ status is a key determinant of educational
quality, student outcomes, and human capital
development (Darling-Hammond et al., 2017,
Ekmekci & Serrano, 2022). Teacher competencies
directly affect student academic achievement
(Chetty et al., 2014). Despite reforms, the absence
of robust models for improving teachers’ status,
weak policy coordination, and the need for
evidence- based strategies have hindered effective
implementation (Hidayah et al., 2023; Navidi &
Barzegar, 2003). This study aims to design a
conceptual model for enhancing teachers’ social,
professional, and institutional status by identifying
influential factors and integrating perspectives of
policymakers, implementers, and experienced
teachers.

Method

This qualitative research employed a systematic
grounded theory approach (Strauss & Corbin,
1998). Data  were  collected through
semi- structured interviews with 22 key informants,
including  authors of the  Fundamental
Transformation Document, implementers of the
teacher training subsystem, and experienced
teachers. Purposive sampling began with one author
who is a main developer of the Document, followed
by snowball sampling until theoretical saturation
(achieved after 19 interviews, confirmed with 22).
Data were analyzed using MAXQDA in three
stages: open coding (285 initial codes), axial coding
(110 subcategories), and selective coding (33 main
categories across social, professional, and
institutional dimensions). Validity was confirmed
through member checking and peer review;

reliability was established with 91% inter- coder
agreement (Lincoln & Guba, 1985).

Data Analysis

The collected data were analyzed through
systematic coding. Open coding extracted initial
concepts from interview transcripts. Axial coding
examined relationships among  categories,
identifying the central phenomenon, causal
conditions, contextual conditions, intervening
factors, strategies, and outcomes. Selective coding
integrated categories into a coherent paradigmatic
model. The rigorous analytic process ensured
trustworthiness and reflection of participants’ lived
experiences.

Results

The central phenomenon is the enhancement of
teachers’ social, professional, and institutional
status. Causal conditions include policy failures,
weak support structures, theory- practice gap,
economic pressure, poor media representation, lack
of meritocracy, and insufficient teacher
participation (Kalinowski et al., 2024; Yang & Du,
2024). Contextual conditions comprise
centralization, cultural and social disparities,
inadequate  infrastructure, weak institutional
cohesion, non- participatory culture, and inefficient
teacher training systems (Abror et al., 2024;
Mansoori et al., 2024). Intervening factors include
financial constraints, poor evaluation systems,
motivational and welfare challenges, and limited
continuous development opportunities (Li et al.,
2025; Hidayah et al., 2023). Strategic interventions
derived from the model are specialized training,
content localization, integration of modern
technologies, competency- based  promotion,
development of professional institutions, and
restructuring  decision- making with  teacher
participation (Kang et al., 2024; Yang & Du, 2024).
Outcomes include enhanced status, increased
motivation, improved teaching- learning quality,
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