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ABSTRACT
Objective: Organizational cronyism is a significant issue in public organizations,
particularly educational institutions, whose identification and assessment require
reliable tools. The present study aimed to develop and validation a questionnaire for
identifying organizational cronyism in educational settings.

Method: This research employed a mixed-method approach with a sequential
exploratory design. In the qualitative phase, data were collected and analyzed using
descriptive phenomenology through semi-structured interviews with 17 employees of
the Department of Education in Hamedan Province. Based on the qualitative findings,
a 65-item questionnaire was developed. Following face and content validity
assessments, it was administered to 545 employees of the same organization using
stratified random sampling. The psychometric properties of the questionnaire were
examined using exploratory factor analysis, confirmatory factor analysis, Pearson’s
correlation coefficient, and Cronbach’s alpha, utilizing SPSS 25 and AMOS 24
software.

Results: Psychometric analyses revealed that the final questionnaire, consisting of 44
items and five main factors—'favoritism," 'unfair allocation,' 'unregulated appointments,’
‘partisanship,” and 'kinship hierarchy'—explained 57.94% of the total variance.
Confirmatory factor analysis results indicated that all final items had factor loadings
above 0.40, and the fit indices (CFI = 0.908, TLI = 0.901, RMSEA = 0.057)
demonstrated a good fit of the measurement model. The questionnaire's convergent
validity was 0.621, its reliability coefficient measured by Cronbach’s alpha was 0.92,
and the test-retest correlation coefficient was 0.733. The results confirmed that the
Organizational Cronyism Questionnaire has satisfactory validity and reliability.

Conclusions: The Organizational Cronyism Questionnaire is a comprehensive, reliable,
and valid instrument for assessing organizational cronyism in educational
environments. This tool can assist officials in identifying and preventing various
dimensions of organizational cronyism.
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Introduction

Organizational cronyism is a complex and
concerning  phenomenon observed in  many
organizations, particularly within the public sector
apparatus of countries. This phenomenon refers to a
situation where individuals become involved in
decision-making processes, selections, and job
appointments not based on their professional merits
and competencies, but rather on familial, kinship, or
friendly relationships (Zudenkova, 2015). In other
words, in organizations where cronyism is prevalent,
individuals assume managerial and key positions not
due to their qualifications, skills, experience, and
professional capabilities, but merely because of
personal connections and close ties with senior
officials. This type of conduct in employment
processes not only jeopardizes justice within the
organization but also makes establishing a meritocratic
environment impossible (Shahab et al., 2022).

The phenomenon of organizational cronyism is
recognized as one of the structural and managerial
problems in organizations that can have extensive
negative effects on their performance and efficiency.
This phenomenon, especially when it occurs at high
managerial and decision-making levels, can inflict
significant damage on executive processes and the
internal structure of the organization (Khatri et al.,
2006). Such selections directly impact decision-
making  processes, resource allocation, and
organizational policies, leading to the formation of an
inefficient and non-transparent internal environment
(Hudson and Claasen, 2017).

In confronting this problem, the availability of a
precise and valid tool for identifying and measuring the
various dimensions of organizational cronyism seems
essential (Turhan, 2014). In previous research,
particularly within the country's public sector, most
studies have been qualitative and conducted without
the use of standardized tools for assessing
organizational cronyism (Khan, 2024). However, a
scientific and systematic evaluation of this
phenomenon requires tools that comprehensively and
accurately measure its various dimensions (Shaheen et

al., 2017). Therefore, the development and validation
of a specialized and reliable questionnaire for
measuring organizational cronyism can serve as an
effective tool for identifying and analyzing this
phenomenon in educational organizations and the
country's public sector.

In summary, the development and validation of an
organizational cronyism questionnaire is not only
necessary for identifying and analyzing the various
dimensions of this phenomenon but will also act as an
important tool for promoting meritocracy, reducing
administrative corruption, and improving efficiency
and employee job satisfaction in educational
organizations and the public sector. As a valid
instrument, this questionnaire can significantly
contribute to more precise analyses in the field of
organizational cronyism and provide appropriate
strategies to counteract it. Thus, utilizing this tool in
educational organizations can lead to improved
managerial structures and enhanced organizational
performance. Consequently, this research was
conducted with the aim of developing and validating an
organizational cronyism questionnaire for educational
organizations.

Method

The present study was conducted using a sequential
exploratory mixed-methods approach with an
instrument development design. The first phase of this
research was a qualitative study, which employed
descriptive phenomenology to identify the components
of organizational cronyism. Participants in the
qualitative phase included administrative staff with
over 15 years of service in the education department of
Hamedan Province. Participants were selected using
purposive sampling with a maximum variation
approach. The inclusion criteria were: 1) being
employed in one of the education departments of
Hamedan Province, 2) having more than 15 years of
service, 3) holding at least a master’s degree, and 4)
willingness and informed consent to participate in the
study. The exclusion criteria included: 1) lack of
knowledge about organizational cronyism (nepotism),
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and 2) unwillingness to cooperate with the researcher
in the interview.

Patton (2022) notes that in qualitative research,
there is no precise criterion for determining sample
size; rather, sampling continues until theoretical
saturation is achieved. In this study, theoretical
saturation was reached after 17 interviews. The data
from semi-structured interviews were then analyzed
using Colaizzi’s seven-step method. Accordingly, the
transcribed interview texts were carefully reviewed to
understand participants’ feelings and experiences,
meaningful information and key statements related to
the research topic were identified, and each significant
statement was coded. Subsequently, the codes from the
initial analysis were documented separately, and
conceptually similar codes were grouped into
categories, each of which was assigned a label. Broader
themes were then formed by merging categories based
on shared concepts, and the results were synthesized
into a comprehensive description of the phenomenon
under study, organized into main themes and sub-
themes.

To ensure the validity of the qualitative phase,
Lincoln and Guba’s four criteria were applied. For
reliability assessment of coding, both intra-subject
agreement and test-retest reliability methods were
used, both of which confirmed reliability.

In the quantitative phase, a descriptive-analytical
method was employed. The statistical population
consisted of all administrative staff of the education
department in Hamedan Province during the 2023—
2024 academic year. From this population, 545
individuals (219 women and 326 men) were selected as
the sample using stratified random sampling based on
the number of staff in each county. It should be noted
that exploratory factor analysis was conducted on 325
participants, while confirmatory factor analysis was
performed on 220 participants.

Two questionnaires were used for data collection:
one was a researcher-developed questionnaire, and the
other was the 7-item Organizational Cronyism Scale by
Arasli and Tumer (2008), which was employed to
assess convergent validity.

Organizational Cronyism Questionnaire: The
initial version of the Organizational Cronyism
Questionnaire consisted of 65 items, based on a 5-point
Likert scale (strongly disagree, disagree, somewhat
agree, agree, strongly agree), with scores ranging from
1 to 5, where higher scores indicate greater
organizational cronyism. After drafting the initial
questionnaire, it was reviewed by 8 subject-matter
experts to assess face validity, and they were asked to
evaluate the content, relevance, and clarity of each
item. Revisions were made based on their feedback.
Subsequently, content validity was assessed both
qualitatively and quantitatively. For qualitative content
validity, 8 experienced education managers and staff,
as well as 5 educational management professors and
researchers specializing in organizational and human
resource issues, were asked to provide their opinions
on each item. Necessary revisions were made based on
the collected feedback. For quantitative content
validity, the Content Validity Index (CV1) and Content
Validity Ratio (CVR) were used (see the last two
columns of Table 6). Finally, after implementing the
suggested revisions, the 65-item questionnaire was
administered to a sample of 325 participants, and its
construct validity and reliability were examined.
Following exploratory factor analysis, the final
guestionnaire consisted of 44 items with 5 extracted
factors, the process of which is reported in the findings
section.

Various statistical methods were wused for
standardization and psychometric evaluation of the
guestionnaire. To assess the validity of the developed
questionnaire, content validity, face validity, and
construct validity were examined. Exploratory factor
analysis (EFA) was performed using Principal Axis
Factoring (PAF) and Varimax rotation in SPSS25. The
Kaiser-Meyer-Olkin (KMO) test was used to assess
sampling adequacy. Confirmatory factor analysis
(CFA) was conducted using structural equation
modeling in AMOS24. For reliability assessment, test-
retest reliability was evaluated using Pearson’s
correlation coefficient, and internal consistency was
assessed using Cronbach’s alpha coefficient.
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Results

Extraction of Principal Factors

As mentioned, factor analysis was performed using
a correlation matrix with the Principal Axis Factoring
(PAF) method and Varimax rotation. The results
indicate that the five aforementioned factors, after
rotation, explain 57.94% of the total variance of the
questionnaire (the first factor explains 18.39%, the
second 12.59%, the third 10.27%, the fourth 9.55%,
and the fifth 7.14% of the variance). Accordingly,
considering five factors for this questionnaire leads to
a suitably simple structure, with only 42.06% of the
information being lost. Therefore, it can be stated that
the mentioned factors explain a substantial portion of
the variance in organizational cronyism, which
indicates the validity of the questionnaire.

Confirmatory Factor Analysis

After conducting exploratory factor analysis and
identifying the factors and their variables, the final 44-
item questionnaire was administered to 220 members
of the statistical population, and confirmatory factor
analysis was performed on the obtained data. The
results of the measurement model fit indicated that the
proposed model aligns well with the sample data.
According to Table 5, the Chi-square (X2) value was
1498.96 with df = 879 and P < 0.001. Due to the
sensitivity of X2 to sample size, reference was made to
complementary fit indices. The fit indices included CFI
= 0.908, TLI = 0.901, and RMSEA = 0.057, all of
which indicate an acceptable model fit. These values
suggest that the proposed measurement model
adequately explains the observed data. Furthermore,
the factor loading for all items exceeded 0.40, which
reflects a good fit of the measurement model.

Convergent Validity

To assess convergent validity, the correlation
between scores obtained from the Organizational
Cronyism Questionnaire and scores from the 7-item
cronyism questionnaire by Arasli and Tumer (2008)
was examined. The results showed a Pearson
correlation coefficient of 0.621 (p < 0.05) between the
scores of the Organizational Cronyism Questionnaire
and the Arasli and Tumer cronyism score, indicating a

significant and direct correlation between the scores
obtained from the two questionnaires.

Questionnaire Reliability

Test-Retest Method: To assess the reliability
coefficient of the questionnaire using the test-retest
method, the finalized questionnaire was administered
to 36 members of the statistical sample. After
administration, the correlation coefficient between the
two administrations was calculated. The Pearson
correlation coefficient between the two administrations
was 0.733, indicating the suitable precision and
reliability of the questionnaire.

Internal Consistency: Cronbach's alpha method was
also used to estimate the reliability coefficient of the
guestionnaire. Based on this, the reliability coefficients
for the items related to the questionnaire components
were first examined separately, and then Cronbach's
alpha was calculated for all items. According to the
results, the reliability of the subscales—Favoritism,
Unfair  Allocation, Unregulated Appointments,
Partisanship, Kinship Hierarchy—and the total
questionnaire, using Cronbach's alpha, were 0.959,
0.898, 0.89, 0.922, 0.854, and 0.92, respectively.

Conclusions

In summary, it can be stated that the Organizational
Cronyism Questionnaire is a valid, precise, and reliable
instrument for measuring organizational cronyism
within educational organizations. With the ability to
explain over 57% of the variance in organizational
cronyism, this questionnaire is a valid tool with
potential for generalization to other organizational
contexts. The instrument demonstrates high validity
and reliability and has effectively captured the various
dimensions of organizational cronyism. The five
factors extracted from this questionnaire encompass
distinct dimensions of organizational cronyism and
provide robust evidence of the tool's validity and
reliability.

This instrument can be utilized across various
settings—including academic research, organizational
assessments, and practical applications—to identify
nepotistic appointments, administrative corruption, and
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to facilitate targeted monitoring. Ultimately, future
research employing this tool in diverse populations and
analyzing its relationship with various organizational
behavior variables can contribute to its further
development and refinement, thereby aiding in the
mitigation of organizational cronyism.

This study was specifically conducted among the
staff of the Department of Education in Hamedan
Province; therefore, its findings may not be fully
generalizable to other provinces or different sectors
within  educational organizations. Moreover,
limitations related to the sampling method and sample
size may affect the scope of the results. For future
research, it is recommended that this study be
replicated in different regions of the country and in
other public sector organizations to enhance the
generalizability of the findings. Additionally,
investigating the long-term effects of organizational
cronyism on employee performance and job
satisfaction could deepen the understanding of this
phenomenon.

From a practical standpoint, it is recommended that
educational organizations employ this questionnaire to
identify and counteract cronyism in decision-making
processes, appointments, and resource allocation.
Fostering a culture of meritocracy and utilizing
objective criteria in the selection and appointment of
personnel can help reduce organizational cronyism and
improve the performance of educational organizations.
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