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ABSTRACT
Objective: The aim of this study was to evaluate the current status of the teaching
quality of faculty members of the Faculty of Psychology and Educational Sciences,
University of Tehran, using a localized tool to identify strengths and weaknesses and
provide an evidence-based basis for improving educational processes.

Method: The research was conducted with a mixed exploratory design. In the
qualitative phase, the data-driven theory method was used at the conceptual level, and
semi-structured interviews were conducted with 22 students until data saturation was
reached. An evaluation framework was developed including 5 factors, 16 criteria, and
70 indicators. In the quantitative phase, a researcher-made instrument (in the form of a
scale based on a framework of developed criteria and indicators) was administered to
410 students, with a content validity index of 0.98 and a Cronbach's alpha of 0.88, based
on this framework. The mean and standard deviation of the data were calculated.

Results: the overall state of teaching quality to be "relatively unfavorable™ (M=5/03 out
of 10). A key imbalance was observed: only the "Professor-related personal factor"
(M=6.81) was rated "relatively favorable," indicating faculty competence. In contrast,
other factors -Educational (M=5/32), Communicational (M=5/11), and Student-related
(M=4/63)- were rated unfavorably. The "Structural factor,” with the lowest mean
(M=3/28), was the most significant weakness, indicating serious challenges.

Conclusions: It is concluded that competent professors operate in a weak structural and
policy context. Improving quality requires a dual approach that simultaneously focuses
on developing the pedagogical skills of professors as well as fundamental reforms in
faculty infrastructure.
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Introduction

Higher education serves as a fundamental pillar for
sustainable development, playing a multidimensional
role in the economic, cultural, and social progress of
societies. In recent decades, increasing demands for
accountability have compelled universities worldwide
to focus on quality assurance. Among the various
dimensions of academic quality, the teaching quality of
faculty members is recognized as the most pivotal
element, directly influencing student development of
higher-order cognitive skills. Effective teaching
include pedagogical skills, student engagement, and
constructive feedback. Consequently, the evaluation of
teaching quality has become a strategic tool for
professional development and institutional
improvement.

The literature on teaching quality identifies a multi-
component framework, often categorized into factors
related to the instructor, the students, and the
educational environment. Studies have highlighted
numerous criteria, such as the instructor's professional,
specialized, communicational, and ethical
competencies. Similarly, qualitative, stakeholder-
centered research has emphasized behavioral criteria
like educational expertise, coaching, and fair
assessment. However, a significant gap persists in the
existing research within the Iranian context. Most
studies have focused on identifying and developing
theoretical models of teaching quality but have rarely
proceeded to the practical application of these
frameworks for evaluating the current state of teaching
in a specific, localized context. Furthermore, many
existing evaluation tools are generic and fail to account
for the unique characteristics of different academic
disciplines, particularly in the humanities, where
quality is inherently  context-dependent and
interactional.

The primary purpose of this research was: evaluate
the current state of teaching quality among faculty
members at the Faculty of Psychology and Educational
Sciences, University of Tehran, using a comprehensive
and localized instrument derived from students' lived
experiences. The rationale for this approach is that

providing an evidence-based snapshot of teaching
quality can serve as a documented basis for targeted
policy-making, identifying specific areas of strength
and weakness, and designing effective faculty
development programs.

Method

This study utilized a mixed-methods exploratory
sequential design. This approach was deemed
appropriate because the absence of a context-specific
evaluation tool necessitated an initial qualitative phase
to construct a relevant framework, followed by a
quantitative phase to apply it on a larger scale for
evaluation.

The research was conducted in two distinct phases.
Phase 1 was the qualitative, The data-driven theory
method was used at the conceptual level to analyze and
extract factors, criteria, and indicators for evaluating
the teaching quality of faculty members from the
perspective of students at the Faculty of Psychology
and Educational Sciences, University of Tehran. Data
were collected through semi-structured interviews with
22 students, leading to the development of a localized
framework comprising 5 factors, 16 criteria, and 70
indicators.

The second part of the research (quantitative) was
conducted using an evaluation research method with a
descriptive-survey approach to evaluate the teaching
quality of faculty members of the Faculty of
Psychology and Educational Sciences, University of
Tehran. Given the survey nature of the research and the
estimation of population parameters (mean scores), the
Cochran formula was used to determine the sample
size.

To collect data, a researcher-made instrument (in
the form of a scale based on a framework of developed
criteria and indicators) was used, which was adjusted
based on the findings of the qualitative section. Content
validity of the researcher-made instrument was
conducted using the content validity ratio index. For
this purpose, the initial instrument was provided to 10
experts in the field of educational evaluation and
assessment. They were asked to evaluate the necessity
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of each indicator based on a three-level Likert scale that
included ((is necessary)), ((is useful, but not
necessary)) and ((is neither necessary nor useful)).
According to the Lavish table, the minimum acceptable
value for 10 experts is 0.62. Questions with lower
values should be modified or deleted. The validity
coefficients of the indicators were all above the
required value and no items needed to be deleted. The
content validity ratio index, which is obtained from the
average of the validity coefficients of all indicators,
was calculated to be 0.98.

Before the main evaluation, the researcher-made
instrument was administered to 100 students. The
purpose of this stage was to initially assess the
reliability of the instrument. The calculation of
Cronbach's alpha coefficient for the data from this stage
showed a value of 0.80, indicating good reliability of
the instrument. In the main evaluation phase, the final
instrument was administered to 310 students. In total,
data from 410 students (100 in the preliminary phase
and 310 in the main phase) were analyzed. The validity
of the instrument was examined by examining internal
consistency using Cronbach's alpha, and considering
the coefficient obtained (0.88), it can be said that the
instrument has appropriate internal consistency.

Results

The quantitative data were analyzed using
descriptive statistics to determine the status of teaching
quality on a 10-point, four-level scale (unfavorable,
relatively unfavorable, relatively favorable, favorable).
The overall mean score for teaching quality was 5.03,
placing it in the "relatively unfavorable" category. A
detailed analysis at the factor level revealed a
significant  discrepancy in  performance. The
"Professor-related personal factor" was the only factor
to be rated "relatively favorable”, achieving a mean
score of 6.81. This indicates that students perceive the
personal and professional competencies of the faculty
(such as, specialized knowledge, ethical conduct,
professional attitude) as a key strength.

In stark contrast, all other factors were rated as
"relatively unfavorable.” These included the

"Educational factor" (M=5/32), which covers
pedagogical practices; the "Multi-dimensional
Communicational factor" (M=5/11); and the "Student-
related factor" (M=4/63). The lowest-rated factor was
the "Structural factor" (M=3/28), with its sub-criterion
"Policymaking”  (M=3/09) falling into the
"unfavorable" category.

At the indicator level, strengths were observed in
areas related to faculty members' up-to-date
knowledge, integration of research and technology into
teaching, and adherence to evaluation standards.
However, significant weaknesses were identified in
fundamental pedagogical practices, such as conducting
diagnostic assessments at the beginning of a course,
providing feedback tailored to students' academic
levels, and classroom management. The most critical
weaknesses were related to the structural factor,
including poor classroom facilities and equipment and
a lack of systematic evaluation of institutional inputs
and outputs.

Conclusions

the teaching quality at the Faculty of Psychology
and Educational Sciences is characterized by a
profound imbalance between competent individual
faculty members and a deficient systemic environment.
While the personal and professional attributes of
professors stand out as a significant strength, their
effectiveness appears to be constrained by weaknesses
in pedagogical practices, communication culture, and,
most critically, inadequate institutional infrastructure
and policies.

The theoretical significance of this research lies in
its practical application of a mixed-methods design to
move beyond model-building to an actual evaluation of
the current state, thereby addressing a critical gap in the
literature. It empirically demonstrates that in the
perception of students, teaching quality is a complex
interplay where individual competence can be
undermined by systemic failings.

The practical implications of these findings are
direct and actionable. For the faculty's administration,
the results highlight an urgent need to focus on the
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structural factor by investing in the modernization of
classroom facilities and undertaking a comprehensive
review of educational policies. For faculty
development programs, the focus should be on
enhancing specific pedagogical skills, particularly in
the areas of formative assessment and constructive
feedback.

Ultimately, this study confirms that efforts to
improve teaching quality cannot be limited to focusing
on faculty members alone. A dual-pronged approach is

necessary, one that both empowers individual
professors with enhanced pedagogical skills and
simultaneously reforms the foundational structures that
support the educational process. Future research could
explore the administrative and cultural reasons behind
these structural deficiencies to inform more effective,
large-scale interventions.
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