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ABSTRACT

Objective: This study aimed to design a competency model for secondary school
teachers based on experts’ perspectives.

Method: The qualitative research method was based on a grounded theory approach
with prior precedence. The statistical population included researchers, senior education
managers, and university professors specializing in the field of teacher competencies in
the country's education system. Sampling was conducted purposefully, and data
collection was ceased after interviewing 25 experts, once theoretical saturation was
reached. The data were analyzed in three stages: open, axial, and selective coding.
Validity was ensured through credibility, transferability, dependability, and
confirmability criteria. Reliability was confirmed with a Cohen’s kappa coefficient of
0.876, indicating strong coder agreement.

Results: Sustainable development of teachers’ competencies depends on causal
conditions (educational policy-making, motivation, justice, infrastructure), intervening
conditions (trust, organizational culture, participation), and contextual conditions
(educational infrastructure and technology). Key strategies include innovation and
professional growth, while consequential factors involve teacher support, social
relationships, and structural transparency. Experts emphasized reforming management,
increasing teacher participation, removing political barriers, fostering research,
elevating teachers’ status, and strengthening research culture. These findings form the
"Sustainable Development of Educational Competencies" model, highlighting the
interaction of these factors.

Conclusions: Sustainable competency development requires a comprehensive,
systemic approach involving policymakers, managers, and teachers collaboratively. The
model moves beyond focusing solely on individual skills to create a dynamic, flexible
system for ongoing professional development. Continuous revision of educational
programs and assessments ensures alignment with evolving societal and student needs,
enabling competency development to become a self-sustaining process that better
prepares the education system for future challenges.
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Introduction
This research explores teacher competency within

the Iranian education system, emphasizing their role as
guides and insightful figures. According to the
"Document of Fundamental Transformation of
Education™ (2011), educators must possess both moral
virtues and professional skills. Studies highlight that
insufficient teacher competency hinders educational
progress (Hartono et al.,, 2025). Competency
encompasses knowledge, skills, attitudes, and
behaviors essential for effective teaching, extending
beyond instruction to inspiring and emotionally
supporting students (Chen et al., 2025). Neskovic et al.
(2025) stress the need for adequate knowledge, skills,
and time for competency-based education to succeed.
Various models outline dimensions of competency,
including skills, characteristics, and understanding
(Sulbidin & Awang, 2024; Olson & Wyett, 2000).
McClelland (1973) introduced a framework identifying
three crucial skills for foreign liaison officers: cross-
cultural communication, optimism, and fostering
positive interactions. This study aims to establish a
theoretical model of teacher competency in Iran,
drawing from expert insights and existing research..

Method

Research Design

This study is applied in its aim, descriptive in data
collection, and qualitative, using the grounded theory
approach (Corbin & Strauss, 2021). It follows the
"Informed Grounded Theory"approach introduced by
Thornberg (2012) and later developed by Hosseini
Largani & Mojtabizadeh (2021). Since previous
research on teacher competencies exists, a purely
inductive method was not feasible. Instead, a blend of
inductive and deductive analyses was used to preserve
prior knowledge while avoiding the imposition of
predefined concepts, leading to the creation of a new
theory.

Study Population and Sampling
The study targeted experts and specialists in education,
including distinguished researchers with academic

publications on teacher competency, senior managers
in the national education system, and university
professors specializing in this field. Sampling was
purposive and non-probabilistic, ensuring the selection
of highly relevant participants. Grounded theory
research  typically requires 20-30 participants
(Radhakrishnan, 2014). This study involved interviews
with 25 experts, ceasing data collection upon reaching
theoretical saturation.

Inclusion and Exclusion Criteria

Participants included four groups: researchers with
scientific publications, university faculty, senior
education managers, and higher education specialists-
all required to have relevant academic and executive
backgrounds. Exclusion criteria involved lack of
effective cooperation, changes in professional
commitments, and inability to complete the research.
Non-inclusion criteria related to insufficient research
experience and time constraints to ensure qualified
participant selection.

Data Collection

Data were gathered through exploratory semi-
structured interviews aligned with the study’s
theoretical framework. The interview guide contained
open-ended questions to obtain valid, in-depth insights
from participants. To ensure credibility, a multi-stage
review was conducted, refining questions based on
feedback for comprehensive qualitative data collection
(Hosseini Largani & Mojtabizadeh, 2021).

Data Analysis

Qualitative data analysis followed a three-level coding
process within the grounded theory method (Corbin &
Strauss, 2021). First, in open coding, key concepts were
extracted from transcripts. Next, in axial coding,
concepts were continuously compared and grouped
into broader categories. Finally, selective coding
organized final categories based on contextual
conditions, processes, and outcomes, ultimately
leading to the identification of a core category
structuring the emerging model.
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Validity and Reliability

Validity was assessed using qualitative research
criteria, including  credibility,  transferability,
dependability, and confirmability (Hosseini Largani &
Mojtabizadeh, 2017). Credibility was ensured by
sharing initial analyses with participants for feedback.
Transferability was supported through purposive
sampling and detailed descriptions. Dependability was
verified via peer review and the code-recode strategy.
Confirmability was established through audit
techniques, reflective documentation, and
triangulation. Data reliability was evaluated through
test-retest reliability and inter-coder agreement (Fazeli
et al., 2021), with a Cohen’s kappa coefficient of 0.876
indicating high consistency between coders.

Results
This study identifies ten core factors influencing
teacher ~ competency:  leadership,  innovation,

infrastructure, professional growth, teacher support,
social relationships, trust, justice, research, and
transparency. These were grouped into conditional,
strategic, and consequential dimensions, with
Sustainable Development of Educational
Competencies as the central theme.

Conclusions
Teacher competency extends beyond instructional

skills to encompass emotional, ethical, motivational,
and cultural aspects. The research underscores the need
for targeted professional development and adaptation
to social and technological changes. Challenges
include generalizability and complex classification, but

integrating national and international approaches can
refine competency models. Future research should
evaluate this model’s practical effectiveness and its
alignment with evolving educational trends. Emphasis
should be placed on personalized teacher development,
global equity, and innovation-driven learning
approaches for sustainable improvement.
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