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ABSTRACT

Objective: This research aimed to develop and critically review an employability model
for higher education graduates, emphasizing the Strategic Document of the Persian Gulf
University.

Method: The research consisted of two main stages. Initially, using qualitative content
analysis and interviews with academic and industry experts, a model for the
employability of higher education graduates was identified and developed. After
identifying the model, the Strategic Document of the Persian Gulf University was
critically reviewed, exploring aspects of student employability, and the conformity and
divergence of the identified model with this document were examined.

Results: In the first stage of the research, from the perspective of experts in the field of
higher education, 15 key features were identified: (career-oriented educational
assessment and planning, education and counseling development, industry relations,
pre-university entry assessment, attention to documents, attention to cultural capacities,
development of applied research, monitoring of new technologies, development of
promotional activities, establishment of monitoring and evaluation systems, training in
real work environments, employment and development of skilled human resources in
the field of employment, development of soft skills, strengthening international
collaborations, and utilizing new technologies in education). In the second stage, the
Strategic Document of the Persian Gulf University was examined and analyzed at three
levels: description, interpretation, and explanation.

Conclusions: The Persian Gulf University lacked coherence and homogeneity in its
employment policy-making, which necessitates adopting macro approaches and
directives by national science and technology policy-making bodies to accelerate
regional development.
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Introduction
Unemployment has emerged as one of the most

significant challenges facing Iran over the past decade,
particularly affecting university graduates. Many
experts assert that successful societies in the current
landscape are those that can identify existing
conditions and future interactions, thereby formulating
effective visions, strategies, and operational plans
(Falah Haghighi & Torabi, 2017). Given the high
unemployment rates and the consequent poverty,
especially among university graduates, there is an
urgent need for focused attention on employment
structures and national policy-making. The rising
unemployment rate poses a critical threat to the country
in the coming years (Ajaghi et al., 2022). Employment
is a key factor in reducing poverty and fostering
economic development, as it guides individuals toward
improved living standards (Wang & ed, 2019).

One of the central concepts related to graduate
employment is employability, which refers to the
ability of graduates to secure satisfactory jobs and is a
crucial topic for higher education and career
development (Mahajan & Kauts, 2020). International
experiences indicate that university graduates face less
competition in job acquisition compared to other
individuals (Duta & lannelli, 2018). Graduates who
have been active in educational and research
environments, particularly those excelling in skill-
based training, tend to have better employment
prospects (Carpentier, 2018). Due to the high
importance of employability, it has become a
significant focus for researchers, policymakers, and
curriculum planners worldwide (Mgaiwa, 2021).

The existing models of student employability are
highly context-dependent, necessitating tailored
approaches based on the economic, political, social,
and cultural conditions of each region. Therefore, the
claim of a universally applicable model for enhancing
graduate employability is met with skepticism (Eimer
& Bondik, 2023). The successful transition of
graduates into the labor market requires adequate
infrastructure within the higher education system,
which demands special attention to its ecosystem.

Strategic university documents serve as frameworks for
identifying and addressing the most pressing issues
faced by institutions, recognizing strengths and
weaknesses, optimizing opportunities, and mitigating
threats to their existence. Consequently, it is expected
that these documents will address the critical issue of
student employability and the integration of graduates
into the labor market, which is a pressing concern for
the country. In recent years, numerous strategic
documents have been developed by various
universities.

In the contemporary era, regional development has
increasingly shifted towards knowledge-based growth,
intertwining various aspects of development—
economic, cultural, political, and more—with science
and technology. Addressing employability strategies
within each university necessitates a thorough
examination of relevant documents. These guiding
documents are written across various domains, with
employment and entrepreneurship being one of the
most significant and applicable areas. As roadmaps for
university development, these documents must be
crafted with a clear understanding of employability to
effectively influence stakeholders and accelerate
development. Given the notably high unemployment
rates among university graduates in lIran, creating
employment opportunities for them requires a
comprehensive program aimed at enhancing their
employability, a complex task that necessitates
collaboration among all stakeholders. This research
initially aims to identify the employability model for
higher education students through interviews with
academic and industry experts. Then, it critically
examines the strategic document of Persian Gulf
University, examines the dimensions of student
employability, and evaluates the alignment and
divergence of the model identified with this document.
Given the necessity of understanding the development
pattern of employability of higher education graduates
in each region and its role in development, in addition
to examining the university's strategic document, this
research seeks to answer the following questions:
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o What are the characteristics of the employment
model for higher education graduates?

o How does the strategic document of Persian Gulf
University address the employability of higher
education graduates?

Method

The present research consists of two main phases.
Initially, the study aims to identify and develop a model
for the employability of higher education graduates
through qualitative content analysis, utilizing
interviews with academic and industry experts. The
qualitative content analysis approach, similar to
guantitative content analysis, is based on categories
that distinguish it. These categories refer to aspects
within the text that succinctly convey the meaning of
those aspects. Consequently, the evaluation of the text
is confined to the selected classification system
(Mayring, 2019).

Following the identifying the model, a critical
approach is employed to examine the strategic
document of Persian Gulf University, examining the
dimensions of student employability, and assessing the
alignment and divergence of the identified pattern with
this document. Critical discourse analysis, as a specific
critical method, focuses on the power dynamics
embedded in specific texts. When studying a specific
text, critical discourse analysis seeks insights into the
broader context of that text by considering the power
dynamics and the underlying ideologies that inform it
(Mahadvan & Schmitz, 2020). The method is distinctly
qualitative. In addition, researchers are increasingly
confronted with large and complex textual data
(Aranda & ed, 2021).

The statistical population of the present study, in the
first phase (content analysis), includes all academic and
industry experts in the field of employability in Iran. In
the second phase (critical discourse analysis), the
statistical population consists of all strategic documents
of the country's universities. Although sampling
methods in qualitative research are referred to as
purposive, they can encompass a wide range of
techniques, such as quota sampling, snowball

sampling, homogeneous sampling,  sequential
sampling, criterion sampling, extreme case sampling,
maximum variation sampling, and others (Jalali, 2012,
p. 313). One of the non-probability sampling methods
is snowball sampling, which is used when the statistical
population is limited and not easily accessible. In this
method, some members of the population are initially
selected randomly, and subsequent samples are
identified through them (Danaeifard, Hoseini, &
Mirzaei, 2016, p. 116). In the content analysis phase,
the snowball sampling method was employed to
conduct interviews with experts. In the critical
discourse analysis phase, the sstrategic document of
Persian Gulf University were purposefully and

Results
In the content analysis phase of the study, data were

collected through interviews with experts. The most
common and significant method of data collection in
qualitative research is the interview. An interview is a
method in which the required information is gathered
through direct interaction between the interviewer or
researcher and the respondent. Essentially, an interview
is a two-way conversation initiated by the interviewer’s
guestions to obtain research-related information. This
interaction can occur face-to-face, via telephone, or,
more recently, through internet platforms and social
networks (Homan, 2006). In this study, during the
content analysis phase, interviews were conducted with
13 academic and industry experts to identify patterns.

In the critical discourse analysis method, data were
collected and analyzed through the examination of
documents, specifically the strategic document of
Persian Gulf University. Face-to-face interviews with
experts were used to decode and analyze the data,
identify themes, and group themes using MAXQDA
software. According to higher education experts, 15
key features define the policy package and
employability development model for higher education
graduates. These include job-oriented educational
planning, skill-based supplementary training, industry
collaboration (public and private), pre-university
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evaluation, attention to national and regional
documents, cultural and social capacities, applied
research development, monitoring new technologies,
promotional activities, monitoring systems, workplace
training, skilled workforce development, employment
infrastructure enhancement, economic empowerment,
and sustainable planning.

The critical discourse analysis process examined
texts at three levels:

1. Description Level: Texts were analyzed based on
linguistic ~ features, including  phonology,
morphology, syntax, semantics, and pragmatics.

2. Interpretation Level: Texts were interpreted
considering  situational context, intertextual
factors, and pragmatic strategies.

3. Explanation Level: This stage explored the
relationship between interaction and social context,
explaining how societal factors influence text
production  and interpretation, including
sociological, historical, ideological, and cultural
dimensions (Mohseni, 2012).

In this section, the strategic document Persian Gulf
University were reviewed. Different geographical
regions possess unique potentials that assist
policymakers in higher education planning.

Conclusions
One of the strengths and distinctive features of each

region is higher education, which should be utilized by
gaining a proper understanding of regional
characteristics and their role in shaping societal
behaviors, ultimately contributing to employment
creation.

The present study aims to critically examine the
attention given to the concept of employability of
higher education graduates in the strategic document of
Persian Gulf University. Based on the proposed model
for enhancing the employability of higher education
graduates, experts in higher education from the
mentioned regions were consulted to identify a
development model for graduate employability.

According to the findings of previous studies and the
current research, and based on the perspectives of
higher education experts, 15 key features were
identified. These include job-oriented educational
planning, skill-based supplementary training and
counseling, collaboration with industry (public and
private), pre-university evaluation, alignment with
national and regional documents, consideration of
cultural and social capacities, development of applied
research,  monitoring  emerging  technologies,
promotion of cultural activities, establishment of
monitoring and evaluation systems, workplace-based
training, development of skilled human resources,
strengthening employment infrastructure, economic
empowerment planning, and sustainable planning.
These features were emphasized by the experts.

Based on the identified model, the strategic
documents of universities in Region 7 were analyzed.
The most significant issue observed in the public
universities of this region was the lack of development
or publication of strategic documents for all
institutions, with many major universities in the region
showing no activity in this area. Furthermore, the
published documents from the five universities under
review lacked uniform quality.

Overall, it can be stated that the Persian Gulf
University universitiy lack coherence and homogeneity
in their employment-related policymaking. This
highlights the need for adopting macro-level
approaches and directives from national science and
technology policymaking bodies to accelerate regional
development. Among the existing documents, those of
Shiraz University and Persian Gulf University showed
the highest alignment with the identified model,
followed by Jahrom University. These documents can
serve as templates for drafting strategic documents for
other universities. However, it is recommended that the
implementation status of these documents be
evaluated, given that nearly a decade has passed since
their development.
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