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ABSTRACT

Objective: The present study aimed to Present and validate the Smart leadership model
for school principals and was conducted based on a local conceptual model extracted
from the research literature.

Method: This study was conducted using a qualitative-quantitative method, in which
thematic analysis was used in the qualitative part and the survey method in the
guantitative part. First, 97 basic themes were identified using the inductive thematic
analysis method from 40 scientific sources, based on the Atride-Sterling perspective,
which became the basis for the formation of the Smart leadership model after
calculating the agreement of the two coders and confirming its content validity by 15
experts. Relying on the conceptual model approved by the experts as the basis for
designing the research tool, it was implemented on a statistical sample of 314 school
principals using a non-random sampling method of the available type. The data
collection tool was a 97-item researcher-made questionnaire with appropriate content
and construct validity, whose reliability was also confirmed by a Cronbach's alpha
coefficient of 0.923. The research data were analyzed using Amos26 and SPSS26
software.

Results: Based on thematic analysis, 3 overarching themes (semantic, argumentative,
and insightful), 12 organizing themes, and 97 basic themes for Smart leadership of
school principals were obtained, which became the basis for the formation of an Smart
leadership model for school principals. The results of confirmatory factor analysis
showed that the model had sufficient fit and the validity of the model was confirmed.
Conclusions: The school principals' Smart leadership scale had adequate validity in
measuring and fitting the model. This tool, due to its comprehensiveness, flexibility,
ease of use, quality, and appropriateness, has adequate capacity for use in future
research.
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Introduction

In today's world, organizations need leaders with a
new level of smartness. Smart leadership is an approach
that management experts have paid special attention to,
and in new leadership models, the attempt is to look at
the phenomenon of leadership with a creative and smart
look. This type of leadership emphasizes the exchange
of ideas between the leader and followers in specific
situations, so that both parties work effectively towards
realizing a common vision through cooperation and
mutual assistance. smart leaders should lead the
organization towards intelligence and play an active
role in achieving a smart organization. Today's
organizations are changing their approach from
traditional management to the concept of effective
leadership. Leadership, with its emphasis on criteria
such as employee motivation, commitment, and
satisfaction, forms the basis of organizational
productivity. An organization that relies solely on past
methods and authoritarian tools, without considering
the needs and expectations of employees, cannot
function effectively. Therefore, addressing smart
leadership is a fundamental and essential issue. School
principals need a level of intelligence that can make the
best decisions and optimize the educational
environment for learning and creativity. Accordingly,
the purpose of the present study was to validate and fit
the conceptual model of smart leadership of school
principals in Isfahan.

Method

This study was qualitative-quantitative in approach
and applied in purpose. In this study, first, by reviewing
the research texts and literature (40 sources, divided
into 32 articles, 7 books and 1 thesis) using the
inductive thematic analysis method based on the
perspective of Atride Stirling, 159 basic themes were
extracted. After eliminating repetitive and similar
themes, 97 basic themes remained, which after
categorizing and naming the themes, 12 organizing
themes and 3 comprehensive themes were identified.
The criteria for including sources in the study were a
precise reference to the topic of smart leadership and its
dimensions and components in the title, abstract or
keywords and time period, foreign sources from 2012
to 2022 and Persian sources from 1388 to 1401, and the
criterion for excluding each source was its irrelevance
to the purpose of the research. After identifying the
themes by calculating the agreement between the two

coders, the Holsti coefficient (0.75) was obtained.
Then, to confirm the content validity of the
guestionnaire, the obtained themes were provided to 15
education experts.Then, the construct validity was
confirmed with the help of factor analysis. The
statistical population included school principals in
Isfahan with a number of 1687 people, and the sample
size was determined as 314 people using the Cochran
formula. Sampling was also carried out using a non-
random and available method. The data collection tool
was a researcher-made questionnaire with a five-point
Likert scale (from completely disagree to completely
agree), which was prepared based on a review of the
research literature and the initial design of the
conceptual model of dimensions and components of
smart leadership of school principals. To determine the
validity of the questionnaire, face validity, Lavish
content validity, and construct validity were used with
the help of factor analysis. The reliability of the
guestionnaire was obtained by calculating the
Cronbach's alpha coefficient of 0.923. The collected
data were analyzed using Amos26 and SPSS26
statistical software.

Results

Based on the results obtained from the qualitative
section and thematic analysis of 40 scientific sources, 3
global themes (semantic, argumentative, and
insightful), 12 organizing themes (follower-
centeredness, staff cohesion, innovation in the
organization, organizational excellence, professional
networking,  knowledge-oriented  organizational
culture, organizational roadmap renewal, smart
specialization, organizational ethical governance, role-
modeling in the organization, pragmatism, and insight-
driven decision-making) and 97 basic themes for smart
leadership of school principals were obtained, which
became the basis for the formation of a smart leadership
model for school principals. Confirmatory factor
analysis and pattern fitting related to the global and
organizing themes of the research in three semantic,
argumentative, and insightful dimensions were
conducted using AMOS26 software and were
approved.

Conclusions

The results of statistical analysis and model fit
indices showed that the structure of the model has
appropriate validity and reliability and can be used as a
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comprehensive and reliable model for evaluating and
improving the performance of school principals.
Finally, it is recommended that future research be
conducted to test this model in different situations and
contexts, especially in other cultural and organizational
conditions, in order to obtain more results about the
generalizability and effectiveness of this model.
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